- Women'’s Sports as a Behavioral
Market:

The Scarcity-Value Feedback Loop in Action

I. Behavioral Profile: Scarcity-Value Feedback Loop

What the Market Believes

Women'’s sports are not a niche—they are an undervalued commercial engine. But scarcity—of
funding, coverage, access—is artificially constructed, not consumer-driven.

Evidence of Demand Outpacing Investment

1. Record-Breaking Viewership

e 2024 NCAA Women’s Basketball Final (lowa vs. South Carolina)
—18.9M average viewers, peaking at 24.1M—the most-watched basketball game
(men’s or women'’s, college or pro) since 2019.

e 2023 Women’s World Cup Final (Spain vs. England)
—14.46M peak UK viewers (BBC + ITV), exceeding 2022 Men’s Champions League
Final.

e 2024 NWSL Season
— 2M+ total fans, a 96% increase from 2022.

2. Digital Platform Dominance

e USWNT on TikTok
— The hashtag #uswnt has accumulated over 17.5M views, outpacing many men’s
equivalents.

e Aitana Bonmati on Instagram
—1.5M followers, with 18.41% engagement rate—more than triple FC Barcelona men’s

average.



3. Undervalued Assets Delivering Outsized Returns

Sponsorship Investment Access Example
Tier
Tier 1 $50K-$200 Social activations State Farm x Jaedyn Shaw TikTok drills
K

Tier 2 $500K-$1M Co-produced Nike’s “Dream Further” docuseries
content/IP

Tier 3 $2M+ Athlete platform Puma'’s long-term partnership with
equity Williamson

Il. Narrative Resilience & Cracks

What’s Holding: Athlete Self-Mythology

e Megan Rapinoe’s Patreon

— Generates direct fan revenue for policy content and training footage.
e Alex Morgan’s Podcast “The Women’s Game”

— Sponsor-funded, athlete-controlled, and 72% female audience.

What’s Cracking: Legacy Systems

e UEFA Women’s Champions League Prize Pool

—€24M vs. €2.467B (men’s) despite 300%+ viewership growth since 2020.
e NWSL Compensation Disparity

— Sophia Smith: ~$500K/year

— Lionel Messi: $20.4M/year (MLS base)

— The pay gap remains structural, not performance-based.

lll. Strategic Tension: Exclusivity vs. Exploitation

Women athletes now resemble luxury brands—driven by scarcity, community, and cultural
depth. But brands often act as extractive outsiders, gaining relevance without reinvestment.




IV. If This Were Your Brand...

Ask These Audit Questions

1. Are we co-building platforms—or just renting attention?

— Best-in-class: Ally Bank’s $10M infrastructure fund for NWSL.
2. Do we treat athletes as creatives—or as inventory?

— Best-in-class: Cisco gave Alex Morgan full podcast production control.
3. Are we surfacing global equity—or stuck in U.S./Euro loops?

— Best-in-class: Mastercard backs the CAF Women’s Champions League.

High-Growth Regional Grid
Region Undervalued Asset
Africa Asisat Oshoala (5M IG followers)

Middle East Saudi Women’s League (launched
2024)

Latin America Marta’s legacy + youth talent surge

Brand Opportunity
Pepsi Lagos streetball series

NEOM jersey sleeve deals

Nike-led academy docs &
collectibles

{4 2025 Brand Readiness Checklist

Secure NWSL/WSL sponsorship equity before 2026 price jumps.
Fund athlete content studios (Canon/Adobe-style partnerships).
Shift 50% of media spend to women'’s sports (Ally, Visa playbook).
Activate in undervalued geographies—Nigeria, Brazil, Saudi Arabia.

;| Appendix: Strategic Proof Points

1. Valuation Disparity in Plain Sight

e Angel City FC now valued at $250M (July 2024), surpassing 10+ MLS teams like FC

Dallas and RSL.

— Women'’s teams are equity plays, not marketing experiments.




2. FIFA Prize Pool Inequity

e 2023 Women’s World Cup Prize Pool: $110M
2022 Men’s World Cup Prize Pool: $440M
— Women earn just 25% despite parity in global engagement.

“The future is already here—it’s just underfunded.”
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